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“A major stimulant to creative thinking is focusgdestions. There is something about a
well-worded question that often penetrates to #erthof the matter and triggers new
ideas and insights.”

---Brian Tracy (1944-)

I ntroduction

The purpose of this document is to help BUS 308esits ask critical questions after
listening to a presentation on a difficult businease. In BUS 302, discussion questions
are one of “clarification,” “difference of analysipinion/experience,” or
“extension/exploratory.” The following question®g @&xamples of questions that are
well-designed.

Clarification

“Hello. My name is John from Team 2. | think yquresentation was really good. |
learned much from your chart on profit maximizatidrhave a clarification question.
Can you explain how you calculated the real distoate that you used in the present
value calculation?”

“Good afternoon. My name is Olga from Team 3mlthe Human Resources manger at
the firm. | can tell you really spent some timmking about each part of your
presentation. | especially learned liked the dis@mn regarding the legal duty to mitigate
damages—I had forgotten that detail from Collebeould like to ask a clarification
guestion. Can you help me understand how yourutting firm concluded that

additional training in first aid techniques is neddor our staff?”

Difference of Analysis

“Hi. 1am Tess. | am part of the Team 1 groupulfirm did a splendid job. |
especially liked the discussion surrounding théed#nce between direct and indirect
costs. | have a question. In our analysis of¢hse, our team allocated plant overhead
by square footage on the assumption that it wa® mguitable in the long run. | noticed
that your firm allocated plant overhead based enctist of equipment in the plant. Can
you explain in more detail why you chose your alian method?”

“Good morning. My name is Dr. Paul Gray from Gr&ipYour firm made a nice
presentation. | agree with your conclusion thatdbntract was never legally valid in the
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first place. However, | came to different conctusregarding the strategic role of real
estate holdings in our financial portfolio. | didplace much value in real estate
holdings due to recent changes in the sub-primé&endout | notice that your firm
recommends that we aggressively pursue real dstédengs over the next ten years.
Can you help me understand your decision logicrizefiour recommendation?”

Extension

“Hello. My name is Alice from Team 5. | think yopresentation was structured in a
very clear manner. | agree that our firm has tthnek its strategic mission and vision.
At the end of the presentation, you recommendednbalevelop a marketing strategy
alongside a production strategy. Do you have ajtianal ideas on how to develop
such a marketing strategy?”

“My name is Bob. | am one part of Team 4. | thydur presentation was very useful to
our firm. | agree that the bank should have megtdtom ATM cards to debit cards on a
faster timeline. You mentioned on slide #4 thatddrunions have gained market share in
the past ten years. | know it wasn’t part of ypregsentation, but why, in your own
experience, do you think that is?”
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