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Course: MGT 360
Title: Management and Organizational Behavior (3 units)

“Theory is about the connections among phenomena, a story about why acts, events,
structure, and thoughts occur. Theory emphasizes the nature of causal
relationships, identifying what comes first as well as the timing of such events.”

--R. Sutton and B. Staw

Goal:

The Department of Management strives to ensure that all students enrolled in MGT
360 are critical thinkers and strong writers. In essence, the Department wants all
students to be able to demonstrate competency and efficacy in applying the
principles of management and organizational behavior to the issues of a
contemporary organization and its broader environment.

Objective:
In narrative essay format, [ want you to address a business/organization case study
using the concepts from class. The case text begins on page 3 of this document.

Building upon your knowledge from MGT 360, students should demonstrate their
best understanding of management theory and the application of those ideas to
improve the understanding of various issues. Building upon your skills from
general education and lower-division core courses, students should demonstrate
their best composition and technical writing skills.

Length:

This essay is to be no less than three full pages and in length and no more than four
full pages in length. Other relevant formatting requirements (“style guide”) are
linked from the course web page.

Deliverable:
This assignment is due on the date specified on the course outline.

Performance Measurement:
There will be two different scores for this assignment.

The first score will be for content, and will also be scored from 1 (weak) to 6
(strong). The details for earning strong scores are enumerated below:
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Don’t just describe. Do lead the reader through the process of inference.

That is, apply the general principles (theories, models, and frameworks) from
this course to explain a phenomenon that occurred in the past or predict
what phenomenon is likely to occur in the future. Both explanations and
predictions require a deep understanding of “why”. Support for “why” is
evidenced primarily by the rigorous use of appropriate theories, models, and
frameworks. Occasionally, additional support can be offered by the use of a
relevant analogy between a fact from the case text and a fact from a course
reading.

Don’t write haphazardly. Do balance breadth (broad coverage of multiple
issues) with depth (sufficient, detailed analysis of each distinct issue).
Identify no fewer than three distinct issues that you feel need to be
addressed. These issues emerge from your reading of the article, your
education and experience, and your understanding of what the firm needs to
succeed. You'll write a better paper if you identify issues that resonate with
you viscerally. This is the main body of the report. Additionally, the first
paragraph of the report should be an introduction, and the last paragraph
should be a conclusion. The last sentence of the introduction might be a
summary of what is to come in the main body, while the conclusion might be
a summary of what was said and final recommendations.

Don’t focus on principles, concepts, and materials from other business classes
(lower-division or upper-division). Do focus on principles, concepts, and
materials covered in this course—MGT 360. Take the perspective that the
materials from this class on “Management and Organization Behavior” are
unique and distinctive from other upper-division business courses. Here are
two tips: 1), review the titles of the textbook chapters, HBR and
supplemental readings, 2), review the organizational structure and details of
the course outline.

Don’t just use concepts from the current part of the course, or materials just
after the mid-term exam. Do use materials from the entire course, including
from materials on leadership and change near the end of the course.
Therefore, you need to review prior materials and you need to read ahead.
This class doesn’t have a cumulative final exam. However, this assignment is
indeed a cumulative assignment.

Don’t ignore General Education courses. Do incorporate materials from one
or more of G.E. courses if you feel those materials strengthen your thinking.

Don’t make crass, unsubstantiated arguments or ambiguous references. Do
provide tangible support for your reasoning. For both MGT 360 and General
Education course material, 1), cite your references, including specific page
numbers, inline in the sentence in the narrative, and 2), provide a

Page 2 of 8



“References” or “Works Cited” section at the end of the paper that lists the
full citation for each reference. Cite the case text also as needed. Either APA
or MLA style is acceptable for citations and references. You might wish to
review, for example, the APA Style Guide summarized nicely by the CSUN
Library:

http://library.csun.edu/egarcia/documents/apacitationguide.pdf

The second score will be for writing. The scoring criteria for the writing will be from
1 (weak) to 6 (strong), and will be similar to the scoring criteria used previously in
this class.

Case Question:

Assume that you are a consultant to the Board of Directors at Tesla (note: the
Board hires the CEO). The Board of Directors at Tesla has hired you to assist
them in better understanding the leadership and management skills,
knowledge, and abilities of the firm’s newly hired CEO. Write a brief
management analysis report that informs the Board. That is, using the
language of our class, describe (explain) why Mr. Musk has been successful in
the past and/or prescribe (predict) what he will need to do to continue to be
successful at Tesla.

(If you need to make any assumptions about the firm or the industry, or
background regarding anything you might have read in the case text, simply
state them as needed.)

Case Citation:

Ramsey, M., (2015, Jan 12). ““Nano-Manager’: Electric-Car Pioneer Musk Charges
Head-On at Detroit” Wall Street Journal.

Case Text:

When Elon Musk, who loudly disdains the traditional auto industry, makes his first
public appearance in Detroit in two years on Tuesday, it will be easy to see how much
has changed since then.

Mr. Musk's Tesla Motors Inc. is worth six times more in stock-market value. He is
pushing hard to sell 500,000 vehicles a year by 2020, up from 90 a day in the third
quarter. And giant auto makers are on a collision course with Tesla like never before,
with General Motors Co. showing off a new electric car at the Detroit auto show on
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Monday.

Mr. Musk's response? He says he doesn't plan to change a thing, from his proclivity for
F-bombs to double duty as chief executive of rocket makerSpace Exploration
Technologies Corp., or SpaceX, to a hands-on obsession with the tiniest operational and
car-design details at Tesla.

He calls himself a "nano-manager," works about 100 hours a week and still runs the auto
maker largely as he did before it sold the first Tesla Roadster in 2008.

"I have OCD on product-related issues,” he says with a laugh. "I always see what's . . .
wrong. Would you want that? When | see a car or a rocket or spacecraft, | only see what's
wrong. | never see what's right. It's not a recipe for happiness."

In a speech Tuesday at an auto-show event, Mr. Musk is expected to criticize larger auto
makers for not responding to Tesla even more aggressively. He denounces the rest of the
industry as only halfheartedly trying to produce battery-powered cars for the masses, not
just early adopters.

More than a decade after launching Tesla, the 43-year-old Mr. Musk has gained lots of
believers in his brash, iconoclastic quest to run gas guzzlers off the road. Tesla is worth
$26 billion in stock-market value, nearly half the size of GM or Ford Motor Co. GM sold
more than 27,000 new vehicles a day in the third quarter -- or about 90 every five
minutes.

Panasonic Corp. will invest as much as $2 billion toward the $5 billion cost of Tesla's
new lithium-ion battery factory, under construction in Nevada. The state approved $1.3
billion in tax breaks and other incentives for Tesla, among the most ever in the U.S. for
any company.

Futuris Automotive is getting a new factory the size of three football fields in Newark,
Calif., ready to rev up production of seats and headliners for Tesla, which builds its
Model S sedans nearby. Headliners are attached to the inside roof of cars.

"We decided to move into the Bay Area because we believe in what Tesla is trying to
do," says Sam Coughlin, Futuris's top executive in the U.S. He plans to double the
number of jobs at the factory this year, including engineers wooed away from Detroit.

Just 0.3% of the new vehicles registered in the U.S. since the start of 2012 are fully
electric-powered, according to IHS Automotive, part of IHS Inc. Tesla had more than
20% of all electric-car sales in that period.

Tesla's growing size is one reason why Audi AG, the premium-car brand owned by
Germany's Volkswagen AG, is working on a compact sport-utility vehicle designed to go
300 miles on an electric charge, according to Audi executives. Tesla plans to start selling
its new Model X sport-utility vehicle in the third quarter of 2015.

GM's new Chevrolet Bolt would be aimed directly at Tesla's forthcoming Model 3 and
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capable of traveling 200 miles with one charge, according to people familiar with the
strategy. A concept version of the Bolt will be unveiled at the industry's biggest annual
event, the North American International Auto Show, which starts Monday.

The Chevrolet Volt, a plug-in hybrid introduced by GM in 2010, has an electric range of
just 38 miles, though next year's model will go 50 miles.

Some Tesla investors are jittery, pushing the Palo Alto, Calif., company's share price
down more than 10% in the past three months, compared with gains by GM, Ford and
major U.S. stock indexes during the same period.

Analysts at some securities firms are worried that the 40% slide in gasoline prices at the
pump since Aprilmight hurt demand for electric cars. Tesla shares also are being hurt by
concerns that a several-month delay in the Model X rollout will make it harder for Mr.
Musk to hit the 2020 sales target.

But because of the unwavering intensity of Mr. Musk's determination, investors have
flocked to Tesla and shrug off the fact that the auto maker has never made an annual
profit. They don't care that the Model S usually sells for more than $100,000, or about
double the company's original projection.

In the first nine months of 2014, Tesla had revenue of $2.24 billion, up 60% from a year
earlier. Its net loss grew to $186.4 million from $57.7 million.

"There are a lot of investors whose main thesis is based on Elon Musk and his vision for
the future of vehicles," says Colin Langan, an auto-industry analyst at UBS AG. He has a
"neutral” rating on Tesla shares.

Cristiano Carlutti is more blunt. He ran Tesla's operations in Europe before leaving in
2011 for startup auto makerQoros Auto Co., where he is a top executive. Tesla was
"driven and is still driven by Elon Musk," says Mr. Carlutti. "You take Elon out of the
company, [and] the market cap would go down 80%."

Mr. Musk says the auto maker has "certainly gotten a lot of attention, but we make very
few cars, so the effect is small. The value that Tesla can provide is . . . an example of
what is possible."”

He said when Tesla stock hit $280 last year that it was probably too high. According to
the company's latest proxy filing, Mr. Musk owns a 27% stake worth about $7.2 billion
based on Friday's closing price of $206.66.

With characteristic directness, Mr. Musk admits Tesla has no succession plan. The
company also has suffered from growing pains because of his domineering presence.

Some high-level managers quit or were fired after clashing with the chief executive over
Mr. Musk's insistence on doing things his way, according to interviews with dozens of
current and former Tesla executives.
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During the launch of Model S production in 2012, Mr. Musk set up an office in the
middle of the factory floor in Fremont, Calif., and took over when hiccups emerged. He
told workers to buy USB cables at nearby Fry's Electronics Inc. stores after a snarl
delayed a shipment from China.

"If you are fighting a battle, it's way better if you are at the front lines. A general behind
the lines is going to lose,” he says.

Three weeks before the first Model S was delivered to a customer, Mr. Musk demanded
that the sedans have larger rear tires because he felt they looked better, according to
people involved in the process. The last-minute design switch also required complicated
tweaks to the car's anti-lock braking system and carried the risk of shortening the car's
driving range.

Tesla engineers protested that the electronics supplier might not honor its liability
warranty if Mr. Musk went through with the bigger tires.

Mr. Musk didn't back down. The engineers did. And the design change went through
without a hitch, says someone who was in the room when the decision was made.

Current and former Tesla executives say few people are willing to disagree openly with
Mr. Musk. Those who fall out of sync with him often don't stay long. Turnover in the
auto industry can be especially problematic because it takes several years to design and
roll out new models.

Last month, the chief of Tesla's operations in China, Veronica Wu, left the company after
being there for only one year. Tesla hasn't announced the reason for her sudden departure,
and she didn't respond to emails or other attempts to contact her.

Mr. Musk "is very, very demanding, and it's not the right speed for a lot of people,” says
Ricardo Reyes, who left Tesla in 2012 as its vice president of public relations and was
rehired in November when his successor quit after about six months on the job.

Before that, Tesla went nearly two years without a director of the public-relations
department.

The car maker's CEO "pushes really hard, and it's mission driven. It's constant activity,"
Mr. Reyes adds. "He used to say that he only wanted 'special forces' working for him. No
normal people.”

Mr. Musk agrees that he can be exacting but denies that he fires employees without
reason or cause. "I don't like to fire people. | hate it," he says. "The issue I've had is firing
people too late, not too early.”

Media relations have been largely handled by Mr. Musk himself, who writes his own
tweets and blog posts. Last Monday, he answered questions on social news forum Reddit
Inc., telling readers about a favorite Winston Churchill quote about surmounting
adversity: "If you're going through hell, keep going."
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In the legal department, Tesla went through three general counsels from 2009 to 2012. It
then had no general counsel for more than two years until Mr. Musk promoted his former
divorce lawyer, Todd Maron.

Mr. Maron had been Tesla's deputy general counsel. Mr. Musk says the turnover was an
aberration, noting that SpaceX has had the same chief counsel for a decade.

Last spring, Tesla pushed out its sales chief in Europe shortly after the company started
selling cars there. An executive overseeing Japan and Hong Kong was let go last summer.

George Blankenship, the former Apple Inc. executive who came up with Tesla's slick
retail-store concept, left Tesla in 2013 after his responsibilities were scaled back. He
didn't respond to requests for comment.

Tesla's chief engineer quit months before the Model S sedan was launched, while Mr.
Musk fired the chief chassis engineer working on the Model X sport-utility vehicle,
saying at the time that he asked for the resignation because "there wasn't a good fit for
him." Tesla shares fell 17% after the auto maker announced the two departures but then
rebounded.

Several people at Tesla say Mr. Musk has looked on and off for years for a chief
operating officer who would be the auto maker's second-highest executive. Outsiders
approached by Mr. Musk include Andy Palmer, the former chief planning officer at
Nissan Motor Co. who left the Japanese auto maker in September to become CEO of
Aston Martin Lagonda Ltd., a person familiar with the matter says.

Tesla technology chief JB Straubel, chief designer Franz von Holzhausen, business-
development chief Diarmuid O'Connell and finance chief Deepak Ahuja have been at
Tesla for at least five years and are considered close to Mr. Musk.

But none of them is seen as likely to succeed him. Mr. Musk has indicated that he will
stay in the top job for at least four or five more years.

Tesla often spurns job candidates who have "too much automotive experience,” says
someone recently recruited by the company. During an interview, the person was told
that Tesla considered it a major negative to have extensive GM experience on a resume.
Tesla didn't offer the person a job.

People who have worked at Tesla say Mr. Musk's ambition and vision are inspiring. But
the hard-charging culture can be exhausting, they say.

Brett Foster, a former Tesla engineer who redesigned faulty retractable door handles on
the Model S, recalls a profanity-laced email in mid-2013 in which Mr. Musk prodded
managers to soften their communications with lower-level employees. "'Don't be an a--'
was the gist of it," Mr. Foster says. "I actually kind of liked that he did it."

Some managers tried to emulate Mr. Musk's never-say-no style, but "without being as
smart as Elon," says Mr. Foster, who didn't interact with the CEO regularly. "I struggled
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with the culture and am extremely happy | am no longer there.” He now works at
Samsung Electronics Co.

Ryan Popple, Tesla's finance chief from 2008 to 2010, says Mr. Musk's relentless
perfectionism has steered Tesla to where it is today. Mr. Popple, now the chief executive
of electric bus makerProterra Inc., remembers when Mr. Musk demanded that Tesla
figure out how to make aluminum body panels for the Model S, rather than hire an
outside supplier to do the job.

The process is highly technical, tricky and expensive. "He was the only person in the
room who thought it was a good idea,"” says Mr. Popple. "There were a lot of people,
including me, who thought: 'l don't know how this is going to work." Mr. Musk
responded: "We have to own it."

Tesla now makes all the aluminum body panels it needs in its own factory.
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