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Course: MGT 360
Title: Management and Organizational Behavior (3 units)

“Leadership, unlike any other skill, cannot be moldown into a series of repeatable
maneuvers. The creative process involved in regchigoal is infinitely complex.”
--Warren Bennis (1925-)

The purpose of these sample questions is to pretigkents will the structure and style
of typical questions for the first mid-term exafhese questions are provided solely for
learning purposes, including self-evaluation. $ttd must commit to seriously study of
all of the material from class.

Please make sure that you answer each and eveyfplae question. You may see me
during my office hours if you want to review youwtpntial answers.

Section I. “According to the Textbook”

1. The textbook identifies three levels of managenagit three essential managerial
skills. Name and describe each level and eachasidl link each level and skills
together.

2. “One of your workers, Betty, who is very bright aceime to work for your
organization with excellent recommendations, isprotiucing up to her
capability. She has come to see you privatelyhagdjust told you that she is
very dissatisfied with her job because it is nalEnging. She also feels you do
not give her enough freedom with her customers,yanadcontinuously check up
on all her work. She tells you that if you are going to utilize her and give her
an opportunity to prove herself, she is going tih. gafter further discussion, she
points out that she should make more money. 3weiadlicates that she need an
assistant at all times.”

What are the key three management concepts invaivige process of
delegation? The textbook identifies eight poihest tyou (Joan’s boss) could use
to assist Joan. Name three of those eight points.

3. Henry Fayol is considered the father of “admintstextheory”. Name all 14 of
Fayol’s principles.

4. The four main dimensions in the external environnaea sociological,
technological, political, and economic. Name aadaiibe the three factors
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associated with the political dimension and theesdrs associated with the
technological dimension.

Section Il. “According to the Readings”

5. A professional basketball league suspects oneetf plaid referees of deliberately
making a large number of “foul calls” and therefgressibly “throwing” one or
more games (i.e., possibly changing the outconikeofame). Using the
principles outlined in Badaracco’s paper, identifg questions that the league
commissioner (the most senior executive in the étdslil league) needs to reflect
upon to decide if this situation is a “defining memt’ for her/him?

6. Summarize the key management issues discussed Batharticle. Structure
your response in terms of at least three of thers@vajor management activities
enumerate in the textbook—planning, organizingfista coordinating,
motivating, leading, and controlling.

7. Assume that you are an independent, successfulgearent consultant. You
have offered your services to a local public schtistrict on goro bono (i.e.,
“free”) basis. The teachers and the administratotBe school district are having
a persistent (unresolved) conflict. The admintstiasee a need for more “hard
data” (numbers and facts) regarding student aclmewné The faculty see a need
for a more “holistic” approach (i.e., “each studentinique and each student
should be supported”) to student achievement. dJia thesis and ideas from
Kerr’s paper, what would you say to the faculty #meladministrators to help
them understand each other’s position? Also, hawlavyou help the faculty and
administrators understand the possible causesaofedi-up reward systems”?

8. (Drucker) Professor Peter Drucker was arguablyribset influential management
thinker of the past seventy years. His writinglesar, but deep. Briefly
summarize what Professor Peter Drucker means hyadabe following—“From
Cost Accounting to Yield Control”, from “Legal Fioh to Economic Reality”,
“Information for Wealth Creation” (choose just aofethe components), and
“Where the Results Are”.

Section Ill. “According to the Instructor”

9. According to the document “How Successful Studenfd3sionals Communicate
Electronically”, six suggestions are provided wigispect to how the “body” of an
email should be written. Name those six suggestion

10. According to the document “Management Vocabulattyére are four terms

related to how individuals “communicate”. One lod$e terms idebate. Name
and describe the other three terms.
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